LEAVENWORTH CITY COUNCIL RETREAT NOTES - April 27, 2011

POLICY

Community Safety

Consolidation of Wetland Mitigation
Annexation (GMA)

Define Long-term Outcome/Obligations/
Agreements

We need to Continue to Move Forward

Centric to Leavenworth  Support
Regionalism
Parking

Economic Development Diversity
Incubator

City Economic Development Tools —
Infrastructure

How do we get one?

Current Tools Available?

Policy Level Disc. Festhalle Operation
Level of Service Discussion

PROJECT

Fencing Public Works Area
Mai Pole
Waterfront Park
Tourism Capital Improvements —
Funding Tool
Kiosk — Downtown Location
Property Clean-up**
Education for Property Owners
Access to State Refurb Funds
Clean-up Initiative

o Mini Grant Program

o Grease Collection
Festhalle Operation Management
Contract Service Work

Local Home Base Business Directory

o Chamber

o What Support is Needed
Icicle Station (Alt)

o Restroom Priority

o Additional Shelter

o Drainage Area (Shelter)
DOT Parking

o (240 + 20 RV Spaces)

o lllegal Parking

o RV’s

o Truck Overnight (no)

o Lighting / Dev / Dump Stop

Sheriff Contract
o 6% Increase



